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Abstract 
This presentation will describe a program improvement initiative launched by Oregon Problem Gambling 
Services to assist with the development of its 47 publicly-funded gambling treatment programs.  The 
development approach incorporated best practices as identified by SAMHSA, the gambling disorders 
literature, and expert review.  The resulting Technical Assistance Visit Toolkit & Gambling Treatment 
Program Capability Index (GTPCI) offer a streamline program improvement protocol for use specifically 
with gambling treatment programs.  The presenters will share their experience in implementing this 
program development approach, merits of the model, and program results. 
Implications 
This presentation will introduce participants to a model and evaluation instrument designed to 
conceptualize and measure a comprehensive approach toward addressing problem gambling within an 
agency.  Data will demonstrate the tool’s efficacy and the model will aid in developing interventions 
within behavioral healthcare agencies and increasing gambling treatment enrollments. 
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